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introduction     
& overview
The domestiCITY Steering Committee is pleased to present the following design 
brief “For an Affordable Atlanta”.  We invite architects, urban planners, engineers, 
developers, students and other design professionals to submit innovative solu-
tions in response to this call for proposals.

Rural-to-urban migration and natural population growth in urban centers over 
the past decades has resulted in a dramatic “urbanization” of North America’s 
geopolitical landscape.  According to the 2010 U.S. Census, 71.2 percent of the 
U.S. population resided in areas with 50,000 or more people, with the 48 largest 
urban areas accounting for more than half of the U.S. urban population.  This 
rapid population growth in metropolitan areas has resulted in a severe scarcity of 
housing stock, a veritable “housing crisis” that most acutely impacts lower-income 
households.  Without proactive implementation of affordable housing plans in 
urban centers, unchecked growth will have detrimental effects on the long-term 
livability and health of our communities.

As a representative example of many North American cities, Atlanta’s metropol-
itan population is expected to grow by 2.5 million residents in the next twenty 
years.  In response to this anticipated growth, the domestiCITY design competi-
tion has been organized to explore best practices for the design and construction 
of affordable housing specific to the city of Atlanta, Georgia: these best practices 
might then be extrapolated for implementation in other urban environments.
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COMPETITION OVERVIEW         
            
domestiCITY is structured as a two-phase design competition that will explore 
best practices and innovative strategies for the planning, design, construction, 
and operation of affordable and sustainable developments in increasingly urban-
ized areas.

The design competition aims specifically to redevelop Santa Fe Villas, a 4-acre 
147-unit transitional housing development along a low-density commercial cor-
ridor in south Atlanta, improving access to affordable housing through strategic 
densification, social revitalization, and mixed-use new construction.  The physical 
redevelopment of the Santa Fe Villas, combined with new-construction on an ad-
jacent 3-acre abandoned motel site, will ultimately serve as a built prototype for 
affordable housing solutions along under-developed commercial corridors in At-
lanta and in other rapidly-growing population centers throughout North America.

The competition seeks innovative proposals on how to balance the financial and 
spatial challenges of development in heavily populated areas with the social and 
economic needs of existing and future communities.  Project teams are asked 
to submit a proposed site plan and an associated building parti along with ideas 
for economic feasibility, architectural innovation, architectural programming, and 
project replicability.  Contestants should consider how their proposals empower 
and respond to the needs of the communities served, and how their design solu-
tions allow longevity in the maintenance of new and existing facilities.

domestiCITY is sponsored and funded by the City of Atlanta Department of Plan-
ning’s Office of Housing & Community Development, with technical support 
provided by Enterprise Community Partners and Assist Inc. Community Design 
Center.  The competition is organized by a steering committee consisting of des-
ignated officers and staff from the supporting organizations.  The steering com-
mittee has appointed a panel of independent jurors, consisting of community 
leaders, professional experts and local residents, which have been charged with 
evaluation of submissions and selection of winning entries.



The Santa Fe Villa residents have taken ownership, with decorating their screen doors with a multitude of colors



The Santa Fe Villa residents have extended their front porch into the parking lot



6

PHASE I        
         
The first phase of domestiCITY will comprise an open-call 
competition of ideas from both individuals and teams.  No 
pre-qualification of individual or team entrants will be re-
quired for Phase I.  A package of materials, including sche-
matic drawings of existing buildings and site photos, is avail-
able for immediate download on the competition website:  
www.domesticity.org/downloads/.  Further materials as well 
as any responses to questions from entrants will be posted 
on the website by October 23, 2017.

Phase I of the competition is anonymous.  We request that 
prospective teams register their intention to enter the com-
petition by Monday, October 30th, 2017, on the competition 
website (www.domestcity.org/register-sumbmit/), providing 
a lead contact name, affiliation, and contact email address.  
At the latest, entrants must register prior to the submission 
deadline.

Upon registration, a unique number will be automatically 
generated and provided to each entrant.  This number will 
assure the anonymity of Phase I submissions for the inde-
pendent competition jury, and should be clearly displayed on 
all submission materials.  No other identifying individual or 
firm information may be displayed.  The competition website 
will automatically collect and retain identifying information 
provided through the on-line registration form and associat-
ed with the unique entry number; however, this information 
will be retained confidentially until after the independent jury 
completes its Phase I analysis of entries.  See “Submission 
Requirements” - pg. 24-26 for additional information.

Phase I entries must be submitted electronically, through 
the competition website & in the required format, by no lat-
er than 5:00 PM Eastern Time on Tuesday, November 14th 
2017.  The independent jury will select five winning entries 

from among the submissions, ranking them from “one” to 
“five”.  The jury will additionally select one submission that 
demonstrates superb architectural development but that 
may be deficient in other judging criteria to receive the                                                     
“Architectural Innovation” award.

The jury will also select up to ten “Honorable Mentions” to be 
displayed along with winning entries during a public exhibition 
that will occur following the conclusion of the competition.

Following selection and ranking of winning submissions, en-
trant identifying information will be disclosed to the Steering 
Committee.  The committee will contact winning entrants by 
Monday, December 11th 2017, informing them of their award 
and ranking.  All winning entrants will, at that time, be given a 
set period of time as specified in “Legal Requirements” - pg 
28-29 of this design brief to meet Phase II qualification re-
quirements, and the first-place entrant will be invited to pro-
ceed to Phase II.  If the first-place Phase I entrant is ultimately 
unwilling or unable to comply with Phase II qualification or 

ONE X USD $50,000
$20,000 first place award + an additional $30,000 cash 

stipend to further develop the project pro forma.

FOUR x USD $20,000 
Four Runner-Up Awards. Submissions will rank from 

“two” to “five”.

ONE x USD $20,000 
1 out of the 5 entries will recieve an                            

“Architectural Innovation Award”.
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other requirements, the second-place entrant will be given 
the opportunity to proceed to Phase II (& so on through the 
fifth-placed entrant).  Winning entries, along with “honor-
able mention” Phase I entries, will be publicly announced on 
Wednesday, December 13th, 2017.

PHASE II

The The second phase of the competition will provide an op-
portunity for the winning team to expand upon their Phase 
I design proposal.  Subject to agreement with the custom-
ary terms and conditions outlined in preliminary form in this 
brief, the selected winning team will receive an additional 
cash stipend of $30,000 USD to further develop the project 
pro forma, a design and planning report, and other Phase II 
materials.

While Phase I is open to any individual or team composition, 
the winning team wishing to proceed to Phase II must include 
a licensed Architect, a licensed Engineer, and a developer.  
The top five teams from Phase I will be given the opportunity 
to bring their teams into compliance prior to the public an-
nouncement of the Phase I Winner.  

The Phase II submission will be due from the winning team 
in the required physical and electronic submission formats 
at the Atlanta City Studio (2311 Cascade Road SW, Atlanta, 
GA 30311) by no later than 5:00 PM on Wednesday, January 
31st 2017.  The winning team may be required to participate 
in one or more progress calls with the Steering Committee 
and a final, in-person presentation or interview with either 
the Steering Committee or the independent jury.

POST - COMPETITION 

At the conclusion of the competition, one or more of the win-
ning entrants may be invited to enter into negotiations with 
The City of Atlanta and Urban Residential Development Cor-
poration (URDC) for possible engagement as the appointed 
developer, architect and engineer for the site, with a scope to 
produce design and construction documents for the further 
development of the project.  Such an offer is in the sole discre-
tion of the City of Atlanta and URCD and is subject to financing, 
regulatory considerations and a definitive agreement between 
the parties concerned.  The scope of this engagement may 
consist of the entire site or any component or phase there-
of.  Should any such invitation be proffered, the City of Atlanta 
and URDC retain the right to ask the selected project team or 
teams to make adjustments in their team composition

Winning entries and, possibly, honorable mention submis-
sions from Phase I, will be showcased in a public exhibition 
from February 12th to March 26th, 2018.  These entries may 
be further showcased in subsequent publicity, exhibitions, 
and/or the official competition publication, if any.



The Santa Fe Villa residents take pride in customizing their front porches by creating an extension of their interior spaces
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competition    
outcomes
PROJECT DESCIRPTION

Three things are leading to affordable housing crisis:
 a.  Land scarcity
 b.  Population growth in urban areas
 c.  Rising Construction costs

Subsidies are becoming more difficult to obtain; suc-
cessful affordable projects of the future will need to be 
much more self-reliant

Metropolitan parkway is a low density commercial cor-
ridor that runs continuously through the city, immedi-
ately surrounded by single family housing

There are many other similar under-developed corri-
dors throughout atlanta – these corridors represent 
an opportunity for the development of affordable 
housing through a mix of renovating existing build-
ings, providing infill on already developed sites, and 
constructing new buildings on vacant or dilapidated 
properties

Santa Fe and the adjacent Town and Country Hotel 
Courts property provide an ideal case study for future 
affordable housing rehabilitation and development 
throughout Atlanta.  Santa Fe has been operated as 

affordable housing since 1995, is in need of capital in-
vestment, and presents an opportunity for densifica-
tion.  Town and Country is probably beyond repair and 
would be ripe for new construction.  See Section 4 for 
additional site description.

Ideas developed through the competition would hope-
fully be scalable and adaptable to be implemented at 
other sites throughout Atlanta, and in other growing ur-
ban centers in North America.

PROJECT DESCIRPTION

Phase I competition entries should propose a program with 
areas, and, as applicable, unit counts for each site plan ele-
ment.  Balancing programming with site constraints, afford-
ability mixes, building code requirements, and incremental 
construction costs for different building typologies will be a 
key component of developing an economically feasible pro-
posal.  Entrants should consider the following during develop-
ment of a proposed program:

100 project-based Section 8 SRO vouchers are current-
ly set aside for Santa Fe:  as such, proposals should in-
clude a minimum of 100 SRO units, or a mechanism 
for upgrading these vouchers to support an equivalent 
number of Efficiency Units.

Outdoor and indoor community amenities should be 
provided, as appropriate for the proposed program 
(gardens, exercise facilities, health care clinic, etc.)
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Current zoning is RG-2.  Current Land Use designation 
will allow for zone changes to multifamily residential 
(MR-3, with FAR=0.696) and/or mixed use (MR-C2 with 
FAR = 0.696).  See the City of Atlanta’s Land Develop-
ment Code for additional site requirements. 

The site is located in a New Market Tax Credit District.

Development should be structured to allow existing 
residents to relocate on site during construction.

Programming should address connections to existing 
transportation routes and community amenities, as 
well as access to supportive services.

Programming should provide housing for a mix of in-
comes, as supported by economic feasibility analyses.

COMPETITION OBJECTIVES 

The competition seeks to achieve the following two objectives:

Elicit concrete programming and design solutions spe-
cific to the redevelopment of Santa Fe Villas and the ad-
jacent Town & Country Hotel Courts site to accommo-
date a mix of incomes and uses.

Establish a replicable design precedent for affordable 
housing development that can be implemented along 
other low-density commercial corridors in already-de-
veloped urban areas.
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JUDGING CRITERIA

The degree to which submissions achieve these two objec-
tives will be determined by the following four criteria: 

ARCHITECTURAL INNOVATION
History has demonstrated that architectural environment 
plays a critical role to the long-term success or failure of social 
housing developments.  As such, the renovation of existing 
housing and the addition of infill units and new construction 
must sensitively balance architectural innovation with the 
historic, social, and economic context of the community.  It is 
paramount that development of the architectural aesthetic 
is inclusive of current and future residents.  Additionally, sub-
missions should demonstrate commitment to principles of 
sustainable design at building, site, and neighborhood scales; 
innovation in the integration of various building systems; and 
creative design solutions for individual units, building blocks, 
and site and landscaping components.  Architectural Inno-
vation of competition submissions will be judged as follows:

d. Design Innovations                                                                    60 points
i. Unit Design
ii. Building Design
iii. Site Design
iv. Landscape Design

TOTAL – Architectural Innovation                                    200 points

ARCHITECTURAL PROGRAMMING
Underlying any successful development is a robust architec-
tural program.  For housing developments, this includes es-
tablishing an appropriate mix of uses, unit typologies, and ser-
vice infrastructure, as well as identifying critical relationships 
between distinct spaces within the site and beyond to the sur-
rounding community.  The integration of supportive service 
components and access to transportation, jobs, and educa-
tion further contribute to a well-programed project.  Architec-
tural Programming of competition submissions will be judged 
as follows:

a. Historic / Contextual Sensitivity                                                  50 points
b. Sustainability                                                                                  60 points

i. Site Ecology
ii. Energy use / Energy Production
iii. Water Management
iv. Indoor Environment (Light, Air)
v. Open Space Access
vi. Transportation Access (Mass, Active)

c. Building Systems Innovation                                                 30 points
i. Materials / Architectural Systems
ii. Structural Systems
iii. Mechanical Systems

a. Built Environment                                                                                    60 points
i. Unit Count & Mix
ii. Additional Uses
iii. Intra-site Relationships
iv. Community Connections

b. Supportive Service Integration                                                     20 points
c. Social Justice                                                                                     20 points

TOTAL – Architectural Programming:                                     100 points
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ECONOMIC FEASIBILITY
Economic Feasibility is particularly challenging in the develop-
ment of affordable housing.  An economically viable project 
can be achieved, however, through a combination of innova-
tive financing mechanisms and subsidies; reduced construc-
tion costs per square foot or per unit; operational efficiencies 
resulting from lower administrative, utility, and maintenance 
costs; and creative integration of supportive services.  Eco-
nomic Feasibility of competition submissions will be judged 
as follows:

PROJECT REPLICABILITY
With the resurgence of cities in the past decades, lack of 
affordability has become a deep-rooted contributor to vul-
nerable urban neighborhoods.  The combination of land scar-
city and climbing construction costs jeopardizes the ability to 
provide quality, affordable units not only for populations of 
need but also for newly-arrived residents and young adults 
hoping to remain in the communities of their youth.  The 
competition seeks to establish a replicable model that can 
be adapted for future housing development throughout the 
city of Atlanta and in other cities experiencing similar housing 
scarcity.  Project Replicability of competition submissions will 
be judged as follows:

a. Pro Forma Development                                                                 25 points
b.	 Hard	Cost	Efficiencies	 																																																																	25	points
 
 

c.	 Operating	Efficiencies		 																																																																25	points
d. Supportive Service Integration                                                  25 points 

TOTAL – Economic Feasibility:                                              100 points

a. Economic Replicability                                                                    20 points
b. Programming Replicability                                                                    20 points
c. Architectural Replicability                                                                    20 points
d. Scalability per site / Project Constraints                                     20 points
e. Adaptability of Individual Components                                     20 points

TOTAL – Project Replicability:                                                100 points
 



The current state of the Town & Country Hotel Courts



Town & Country Hotel Courts has experienced very little upkeep due to its abandonment
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site description &    
community connections
SITE LOCATION

The domestiCITY competition site consists of two adjacent 
parcels totaling approximately 7.1 acres.  These parcels are 
privately owned by two distinct entities:  Santa Fe Villas com-
prises approximately five acres and is owned and operated 
by the not-for-profit Urban Residential Development Corpo-
ration (URDC), while the abandoned Town & Country Hotel 
Courts comprises the remaining two-plus acres.  Entrants 
should incorporate both parcels in their design proposals.

The competition site is located at 2370 Metropolitan Park-
way SW, in the Perkerson Park neighborhood at the south-
ernmost edge of Atlanta city limits.  Adjacent neighborhoods 
include Jefferson Park, Hammond Park, River Park and Sylvan 
Hills.  The site is approximately five miles south of downtown 
Atlanta, five miles north of Hartsfield-Jackson Atlanta Interna-
tional Airport, and three miles east of downtown East Point.  
The development site is bounded immediately to the east by 
a densely foliated undeveloped parcel owned by “Go Auto 
Exchange”; to the south by the freeway interchange connect-
ing Interstates 75 and 85; to the north by a 26-acre paved 
parking lot also owned “Go Auto Exchange”; and to the west 
by Metropolitan Parkway.

Prospective entrants are invited to visit the project site to 

gain a better understanding of the site’s context; however, en-
trants should not disturb current residents or ask to see the 
interior of units and should schedule visits in advance with Ur-
ban Residential Development Corporation (URDC) by contact-
ing Rashan Wilder: rwilder@urdc.org. 

TOPOGRAPHY & VEGITATION

Most of the developed area across the two parcels comprising 
the competition site is relatively flat, sloping gradually from the 
northeast toward the southwest.  The north edge of Santa Fe 
is approximately 30 feet lower than the “Go Auto Exchange” 
auto auction, and is separated with a high retaining wall and 
graded slopes.  Metropolitan Parkway loses 20 feet in eleva-
tion from the north end of Santa Fe to the south end of Town 
and Country; as such, the developed portion of Town and 
Country is approximately 15 feet above Metropolitan Parkway, 
with a gradual hill sloping down to the road at the front of the 
site.  Santa Fe is primarily paved, with mature trees scattered 
throughout.  Town and Country has limited pavement and sev-
eral large groupings of mature trees.
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PHYSICAL INFRASTRUCTURE

The two parcels being considered in the design competition 
include a mix of buildings in varying states of repair and use.  
Entrants should explore opportunities for rehabilitation of 
existing structures where economically and culturally ap-
propriate, as well as opportunities for in-fill and for new con-
struction in any proposed design solutions.

SANTA FE VILLAS

The 4.78-acre Santa Fe Villas site was developed in the 1960s, 
initially functioning as a motel.  Built out over a span of sever-
al years, Santa Fe eventually included 147 rooms distributed 
through 18 buildings.  Laundry facilities, community rooms, a 
leasing office, maintenance and storage are located in an ad-
ditional five buildings.  URDC acquired the property in 1995, 

Santa Fe Villas /Town & Country Hotel Coutrs
Kroger 
Atlanta Technical College
Perkerson Park
Atlanta Medical Center
Lakewood-Fort McPherson Transit Station
East Point Transit Station 
Downtown East Point
Roseland Cemetery
Walmart
Victory Outreach Church
Warehouse/ Commerical District

0 
1 
2 
3 
4 
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1 0 
11 

Legend:

95 BUS · MARTA
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at which time the units and common buildings were reha-
bilitated and the use changed to allow for permanent Single 
Room Occupancy (SRO) housing.  As a sub-grantee of the City 
of Atlanta’s Office of Housing and Community Development, 
URDC currently serves disadvantaged formerly-homeless in-
dividuals and minimum wage workers at the Sante Fe Villas 
site.

Most of the buildings on the site are single-story wood-
framed construction with 3:12 or 4:12 trussed roofs.  Fin-
ishes are predominately stucco, with brick wainscoting on 
the lower third of exterior walls.  Roofing is predominately 
3-tab asphalt shingles.  The front facades of the street-fac-
ing buildings incorporate southwest-themed exterior walls 
with curved-top parapets.  The leasing office is located in a 

two-story building which historically housed the motel man-
ager in a now-vacant second floor residential unit.  The two 
eastern-most buildings on the site are also two stories and are 
constructed of concrete block.  These final two buildings were 
retrofitted with steel egress stairs when the site was converted 
to SRO housing.

SRO units at Santa Fe vary in size from 225 to 250 square feet, 
each of which includes a full or a three-quarter bathroom.  
Each unit includes a microwave, five to six linear feet of count-
er top, a kitchen sink, and a small refrigerator.  Units do not 
include ranges or cooktops.  Most exterior doors for the units 
are 2’-8” wide, rather than the 3’-0” standard of current code.  
Of the 147 units, only one unit has been modified to be ADA 
accessible.
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Units are individually heated and cooled with through-wall 
PTAC heat pumps.  Each building has a common natural gas 
water heater that serves all units in that building:  most of 
these water heaters are located in shed additions that are 
tacked onto the rear of the buildings or tucked into exist-
ing passageways.  Original plumbing lines were polybuty-
lene, much of which is still in use.  All of the buildings include                 
covered porch areas which are well used by residents not 
only for socializing but also for barbeques, exercise equip-
ment, and over-flow storage.  The covered porch areas have 
limited lighting, and many of the existing exterior light fixtures 
are either burnt out or non-functional.

The property has a communal kitchen for meal preparation 
and gatherings, a coin-op laundry, and a small medical clinic 
that is not currently in use.  A common mail room is located 
in the leasing office, along with several shelves of books and 
a community television.

A substantial amount of asphalt-paved on-site parking is 
provided; however, it is primarily vacant as most of the res-
idents cannot afford automobiles.  Storm drains are scat-
tered throughout the parking areas but many are undersized 
or clogged, resulting in ponding water during most storm 
events.  Several of the buildings have rain barrels connected 
to downspouts, perhaps in an effort to help mitigate local-
ized flooding.  Many residents are interested in gardening 
and are able to use water from the rain barrels for landscap-
ing small plots in front of their units.  A resident-built memo-
rial garden and chicken coop are located at the eastern edge 
of the property; both are in disrepair, and there haven’t been 
any chickens on site for several years.  All electrical service 
is above ground, with power lines and accompanying poles 
crisscrossing the site.

The buildings at Santa Fe Villas are generally structurally 
sound; however, years of deferred maintenance are readily 
evident.  The roofs are leaking in multiple locations, causing 

damage to interior finishes and streaking along exterior walls.  
Much of the exterior stucco is in need of maintenance or re-
pair.  Brick is in relatively good condition, but has been patched 
together over time with various colors of infill brick.  Minor re-
pointing is needed in some areas.  Caulking of windows, doors, 
soffits, and other building connections is deficient throughout.  
PTAC units have been replaced on an as-needed basis, but 
many are nearing the end of their lifespan.  Fire separation 
between units is likely non-existent, and no fire sprinklers are 
in place at the site.

TOWN & COUNTRY HOTEL COURTS

The 2.33-acre Town and Country Hotel Courts is located im-
mediately to the south of Santa Fe Villas, and was first devel-
oped in the 1940’s.  The property has changed ownership four 
times in the last three years, and appears to have been aban-
doned for a substantially longer period of time.  Four buildings 
in severe states of disrepair are on the site: a main office and 
three garden-style lodging buildings.

The main office was originally a single-story building with a cu-
pola, but at some point had a second-floor addition construct-
ed.  Until very recently, the main office was being inhabited by 
squatters, but a fire destroyed most of the structure on June 
27th, 2017.  The remaining three structures are all currently 
uninhabitable.

The remainder of the site is covered with overgrown vegeta-
tion, garbage, and a vintage “McFrosty” ice cream truck.  The 
competition steering committee anticipates that the existing 
buildings would be demolished to make way for new construc-
tion, assuming the city were to gain site control. 
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ECONOMIC CONSIDERATIONS

Long-term economic viability at Santa Fe Villas is a primary 
concern for URDC.  Property and operation costs are subsi-
dized with a mix of 100 SRO-specific Section 8 project-based 
vouchers and a “Shelter Plus Care” grant sufficient to provide 
rent subsidy for 22 chronically homeless individuals.  20 units 
are set aside for minimum wage workers, but do not have 
any rent subsidies in place and rent at 50% of the residents’ 
monthly income.  The remaining five units rent at market 
rate.  Minimum rent is $25 per month (with rents determined 
by each resident’s income), while the market rate rent is $550 
per month.

As the Section 8 vouchers are specific to SROs, URDC is only 
able to capture 75% of the going rental rate of an Efficien-
cy unit, with the primary difference between an SRO and an 
Efficiency being the existence of a “kitchenette”.  Residents 
have expressed an interest in having a full kitchenette with 
a cooktop and oven to allow them more options for cook-
ing, but URDC is unsure of the implications that might have 
on their access to the SRO-specific vouchers.  Ideally, URDC 
would like to have the SRO vouchers upgraded to Efficiency 
vouchers as part of the redevelopment of Santa Fe Villas.

The limit on rental rates for the SRO units has been a key 
contributor to the maintenance challenges faced by Santa 
Fe:  The property does not generate enough income to cre-
ate a capital reserve fund.  Critical repairs have been made 
using operating reserves, with big-ticket items like roof re-
placement simply being deferred until some other source of 
funding can be secured.

COMMUNITY CONNECTIONS

Perkerson Park is typical of many outlying neighborhoods 
within Atlanta city limits.  The neighborhood is a mix of sin-
gle-family homes, an underutilized commercial corridor, and 
a semi-active warehouse district.  The lack of connectivity 
between neighborhoods acts as a poor facilitator for further 
mixed-use development. 

Collective pockets to the north such as Sylvan Hills have vari-
ous amenities such as the Atlanta Metropolitan State College 
and the Perkerson Park or to the south with River Park, where 
the Atlanta Medical Center, along with the John D. Milner Ath-
letic Complex provide spaces for social interactions.

TRANSPORTATION

Mass transit access is provided by bus line 95 with station 
stops located along metropolitan parkway adjacent to the de-
velopment site.  Bus line 95 heading north loops around the 
Atlanta Metropolitan State College and joins with the West End 
Transit Station, metro lines gold and red towards downtown 
Atlanta.  Utilizing the bus line 95 heading south allows access 
to bus line 78 for hospital access and bus line 194 to East Point 
Transit Station and East Point City Center.

Bus service along Metropolitan Parkway provides ready access 
to Atlanta’s commercial center as well as to downtown East 
Point, where riders can transfer to MARTA’s light rail system.



Town & Country Hotel Courts facing an abandoned food truck and trash
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timeline &             
instructions
Competition Announcement  ................... August 30, 2017  
Submission of Questions  ........................ October 23, 2017
Competition Registration  ........................ October 30, 2017
Competition Submission Deadline  .......... November 14, 2017  
Jury Convening  .......................................  November 27, 2017   
Phase I Winners Announced  ................... December 13, 2017  
Phase II Final Submission  ....................... January 31, 2018  
Competition Exhibition  ...........................  February 12 – March 26, 2018 

QUESTIONS & ANSWERS 

Direct all inquiries to info@domesticity.org.  Questions re-
garding the project must be submitted no later than 5:00 
pm Eastern Time on Monday, October 23, 2017.  Ques-
tions and answers will be publicly the competition website:                                                                                          
www.domesticity.org/qa/.

SUBMISSION INSTRUCTIONS 

Registration and submission of competition entries will be 
completed electronically at www.domesticity.org/register-sub-
mit/.  Prospective entrants are encouraged to register by Oc-
tober 30th, 2017.  At the latest, entrants must register prior to 
the submission deadline.

To register for the competition, entrants must provide a lead 
contact name, team affiliation, phone number, and contact 
email address.  After completing the required fields and click-
ing “Register,” the team will then be provided with a unique 
Registration ID.  The team must then incorporate the Regis-
tration ID on each page of the submission documents, prom-
inently displayed at the top left hand corner.  As competition 
entries are intended to be anonymous, no other identifying in-
dividual or firm information may be displayed.  Registration in-
formation will remain confidential until after the independent 
jury completes its analysis of entries.

Final submission of competition entries is also completed on 
the registration page.  After verifying that submission docu-
ments include their Registration ID number, entrants should 
then enter their unique Registration ID in the Registration ID 
field, upload their documents in the Document Upload Fields 
and then click “Submit” to finalize their submission.  A confir-
mation email will be sent to the email address provided during 
registration.

Final registration and uploading of all competition submissions 
must be completed by no later than 5:00 PM Eastern Time on 
Tuesday, November 14th, 2017.



MARTA Bus Stop facing south in front of the Santa Fe Villas



Santa Fe Villas facing east across the street
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submission   
requirements
PHASE I SUBMISSION REQUIREMENTS

Competition submissions are limited to two PDF files, as      
follows:

One (1) PDF file that includes three (3) 36x48 PDF (US 
Arch E) “boards.”  40 mb max file size.

One (1) PDF file of a project book not to exceed twen-
ty (20) 8.5x11 (US Letter) pages.  8.3x11.7 (A4) format 
pages are also acceptable in lieu of US Letter format 
pages.  20 mb max file size.

The architectural boards and project book may be presented 
in either Portrait or Landscape orientation, per each entrant.  
Submissions must be PDF files compatible with Acrobat 5 or 
later.  Competition entries submitted as any other file type 
will not be considered by the competition jury.

BOARD 1

Proposal description, narrative, and project goals
 

Proposed site plan (consisting of roughly half of the to-
tal area of one board)
General programming proposal or idea in either text, 
chart, or diagrammatic form and covering the major 
site plan elements (these should make reference to the 
minimum programming guidance indicated in Section 
3- page [])
One or more additional drawings illustrating the char-
acter & key ideas of the proposal.  Possible formats in-
clude perspective views, axonometric views, elevations 
& sections

BOARD 2 & BOARD 3

Technical strategies covering the proposal’s key ideas 
responding to the project goals, specifically in relation 
to architectural innovation, architectural programing, 
and project replicability.  These should be expressed as 
text, drawings (plans, sections, elevations, perspectives, 
axonometric), diagrams, charts or graphs, or any com-
bination thereof.
Summary of pro-forma data, demonstrating construc-
tion costs, general financing mechanisms, debt service, 
capital & operating reserves, and revenue sources.
Proposed project phasing strategies, illustrated by a 
project schedule, diagram, chart, graph, or combination 
thereof.

a. 

b.

c.

d.

a. 

b.

c.
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Summary of proposed methodology for incorporating 
contextual sensitivity, supportive services, and com-
munity input into future phases of design develop-
ment.

PROJECT BOOK

Project description identifying the parti, design, plan-
ning, and engineering objectives.
Developed site plan.
Description of economic feasibility including a summa-
ry pro forma and projected construction, operating, 
and supportive service costs over a 30 year period. 
Graphic and written representation of the architec-
tural programming specifying approximate areas and, 
where applicable, unit counts for each major site plan 
element.
Graphic and written representation of proposed de-
sign, planning, and engineering strategies; with par-
ticular emphasis on architectural innovation, project 
replicability, and community connections.
Adequate representation of all proposed built struc-
tures on the site (elevations, schematic plans, render-
ings, etc.); building layouts and typologies are not re-
quired but may be shown if required to respond to 
the proposal objectives.
Summary of zoning requirements, land use controls, 
and needed entitlements to accommodate project 
proposals, project programing and further defining 
elements that meet design criteria, along with a time 
frame for securing proposed entitlements.
Preliminary phasing proposal.

Written description of proposed supportive service 
strategies to be implemented with development of the 
project.

Phase I competition entries are intended to be anonymous. As 
such, no personally identifiable information may be included 
on competition submissions.  Entries that do not comply with 
the above stated requirements will be subject to disqualifica-
tion.

d.

a.

b.
c. 

d.

e.

f.

g.

h.

i.
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PHASE II SUBMISSION REQUIREMENTS

The following guidelines provide a general idea of expected 
Phase II submission requirements; however, these require-
ments are subject to modification by the competition Steer-
ing Committee.  Final submission requirements will be pro-
vided to five top-placed entrants prior to announcement of 
the Phase I winner.

The Phase II submission will be limited to four (4) 36x48 (US 
Arch E) boards, one physical model, and one project book not 
to exceed 50 pages.  It is expected that the Phase II submis-
sion will build upon the general design intentions, strategies, 
and ideas presented in the corresponding Phase I submis-
sion.

In addition to further expanding on ideas presented in the 
Phase I submission, the Phase II project book should include 
the following:

Detailed pro forma and all associated project costs 
over a 30-year period.
Proposed methodology for and recommendations 
with respect to community outreach and engagement, 
social integration, and contextual sensitivity.
Team composition, qualifications, and fee proposal 
for possible post-competition appointment based on 
terms and scope to be provided to the finalist team 
during Phase II.

a. 

b. 

c.



Santa Fe Villas resident sitting on his front steps
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legal       
requirements
The City of Atlanta acting by and through the Department of 
City Planning (“City”) has organized the Affordable Housing 
Design Competition (“Competition”) to solicit the entry of af-
fordable housing ideas and prototype designs (“Design” or 
“Designs”) from qualified entrants (“Entrants”).  Participation 
in the Competition constitutes an agreement by each Entrant 
to comply with these Legal Requirements and all of the re-
quirements contained in the design brief.  

I.    No Offer by City
Entrants agree and understand that this Competition 
does not represent any obligation or agreement on 
the part of the City and that the City shall not enter 
into any contracts as a result of this Competition.  Fur-
ther, Entrants agree and understand that the City is 
not obligated to pay, nor shall, in fact, pay, any costs or 
losses incurred by Entrants at any time. 

II.   Conflict of Interest
City employees, officers, or elected officials and their 
relatives are not eligible to participate as Entrants in 
the Competition. The term relative is defined in the City 
of Atlanta Code Section 5-401 and shall mean an indi-
vidual who is related to the elected official, appointed 
officer, or employee as father, mother, son, daughter, 

brother, sister, husband, wife, domestic partner regis-
tered under City of Atlanta Code Section 94-133, grand-
father, grandmother, grandchild, mother-in-law, father-
in-law, sister-in-law, brother-in-law, daughter-in-law, 
son-in-law, any other relative living in the household of 
the elected official, appointed officer, or employee or 
who otherwise holds himself or herself out as or is gen-
erally known as the person whom the elected official, 
appointed officer, or employee intends to marry or with 
whom the elected official, appointed officer, or employ-
ee intends to form a household, or any other natural 
person having the same legal residence as the elected 
official, appointed officer, or employee.

III.  Anonymity of Entrants
Entrants will be assigned a number to identify their 
Competition Designs. Any evidence of individual or firm 
names that appear on Competition Designs will result 
in the disqualification of that Design.

IV. Intellectual Property
a.  By submitting a Competition Design, each Entrant 
guarantees that he is the legal owner of all patents, 
copyrights, trademarks, and trade secrets (“Intellectual 
Property Rights”) associated with the Competition De-
sign, or has been awarded full and unrestricted rights 
from the owner to submit the Design into the Competi-
tion. By submitting a Competition Design, each Entrant 
guarantees that use of the Design by the City does not 
violate the rights of any other party, does not result in 
a breach of contract between the Entrant and another 
party, and that the Entrant accepts responsibility for any 
royalties or fees due to any other party from the use of 
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the Design.  Competition Designs that infringe the In-
tellectual Property Rights, rights of privacy, or publicity 
rights of any individuals, organizations or companies 
will be disqualified.  
b.  By submitting a Competition Design, each Entrant 
accepts and understands that all Intellectual Property 
Rights associated with the Competition Design, wheth-
er registered or not, will become and will remain the 
sole and exclusive property of the City.    

The City will not return physical files or materials sub-
mitted for the Competition.

V.   Promotional Release 
By participating in the Competition, each Entrant 
grants to the City and its affiliates, the absolute right 
and permission to use his or her name, address, pho-
tograph and/or likeness in any and all advertising and 
promotional materials for the Competition, in any 
manner or media whatsoever, for purposes of adver-
tising, trade or promotion. Each Entrant acknowledges 
and agrees that he or she shall have no right of ap-
proval, no claim to any compensation, and no claim 
arising out of the use, alteration, or distortion of his or 
her name, address, photograph or likeness.  

VI.  Indemnity from Claims
By submitting a Competition Design, each Entrant 
agrees to indemnify and hold the City and its offi-
cials, agents, affiliates, employees and representatives 
harmless from any and all claims, damages or liability 
arising from or related to his participation in the Com-
petition.

VII. Limitation of Liability
By participating in the Competition, Entrants agree 
that: (1) any and all claims, judgments, and awards 

shall be limited to actual out-of-pocket costs incurred, 
including costs associated with entering the Competi-
tion but in no event attorneys’ fees; and (2) under no 
circumstances will any Entrant be permitted to obtain 
any award for, and Entrant hereby waives all rights to 
claim punitive, incidental or consequential damages 
and/or any other damages, other than for actual out-
of-pocket expenses, and any and all rights to have dam-
ages multiplied or otherwise increased. 

VIII.Disclaimers
The City shall not be responsible for Competition en-
tries that are lost, late, misdirected, incorrect, or incom-
pletely received, for any reason, including by reason of 
hardware, software, browser, network failure, malfunc-
tion, congestion, or incompatibility at City’s servers or 
elsewhere.

The City reserves the right to cancel or modify the Com-
petition at any time, for any reason. 

IX.  Applicable Laws and Jurisdiction 
This Competition is governed by, and will be construed 
in accordance with, the laws of the State of Georgia, and 
the forum and venue for any dispute shall be in Fulton 
County, Georgia. 

X.   Updating these Competition Requirements
The City reserves the right in its sole and absolute dis-
cretion to alter these Competition requirements at any 
time, for any reason without prior notice. 



Atlanta City Studio  ·  Community Design Workshop



Atlanta City Studio  ·  Community Design Workshop



Atlanta City Studio  ·  Community Design Workshop
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community      
input
A community workshop was held at the Atlanta City Studio 
on Wednesday July 28, inviting neighborhood organizations 
and local residents to engage in a collaborative discussion 
about Santa Fe Villas and future affordable housing initiatives 
in Atlanta.  The workshop was designed primarily to obtain 
real-time feedback from residents on the potential redevel-
opment and current condition of Santa Fe Villas.  The state-
ments included in this section do not necessarily represent 
the opinion of the City of Atlanta, URDC, or the domestiCITY 
Steering Committee, but should be considered by competi-
tion entrants in the development of design solutions. 

ARCHITECTURE/ PHYSICAL INFRASTRUCTURE

Santa Fe Villas has under-utilized resources & spaces 
that could be better utilized; The site has many build-
ing types; Improve road design, sidewalks, redesign 
the “Santa Fe Villa” signage – ... “We want people to 
get the idea that people who live here like living here 
and enjoy living here, enjoy living around each other” 
… - Resident A
Residents enjoy the existing vegetation and the birds 
around the Santa Fe Villas and would like to preserve 
and add to the existing vegetation by potentially              

eliminating unused pavement.

Improve signage: residents would like the walls around 
Santa Fe to incorporate art work that would be an ex-
tension of the formal signage that introduces you to 
Santa Fe.  “It lets people know that we like living there 
and would be pleasant for our eye sight.” - Resident A

More / better lighting is needed in the walkways be-
tween buildings; “We need more light!” - Resident A

Add kitchenettes with new cabinets and a small stove 
top – but not necessarily a full cooktop; increase the 
size of existing bathrooms on site;

Improving/replacing mechanical systems: Air-condition-
ing units are inconsistently placed in various units, as is 
the ventilation; central air would be preferred if possi-
ble; however, if that is not possible, place new air-con-
ditioning units in locations that would minimize noise.   

Residents express the need to expand the existing 
laundry facility to include more washers and dryers, a 
folding area, laundry carts to take clothes in and out of 
the washer & dryers to the folding area, and a seating 
area so that tenants can more comfortably stay to mon-
itor laundry.  Better ventilation in the laundry facility is 
desired, as the heat from the dryers makes the expe-
rience of doing household chores unbearable.  Resi-
dents would prefer not having to leave the premises to 
find better laundry facilities. 

Multiple residents expressed they would like access to 
a recreational facility with exercise equipment, group 
exercise classes, picnic tables, and outdoor spaces to 
meet and congregate.
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There are substantial storm drainage issues due to 
uneven pavement, inadequate number of drains, and 
clogging in existing drains; better drainage is desired 
to avoid stagnant water every time it rains.

Residents would like to have access to a behavioral 
health clinic on site (preferably in the front parking lot, 
accessible both by residents and other members of 
the community).

Some residents expressed concern about bugs mi-
grating between units; sealing small cracks in party 
walls between units would be helpful. 

SUPPORTIVE SERVICES

Residents would like to have one-on-one support 
group meetings to help build morale.

Residents desire more community-oriented group ac-
tivities to help improve quality of life, such as commu-
nity gardens or group outings / filed trips.

Residents would like to have a local facility where they 
can receive help with Medicaid & Medicare, and where 
they can have access to medicine.

Transportation to get to and from the doctor would be 
helpful for those who don’t have an income;
 

A community-operated van could help solve many is-
sues, by providing transportation to doctor’s appoint-
ments and grocery stores.  One resident stated, “…All 
that can really help morale build up, and I am quite 
sure everyone would love the company and like to visit 
a place where morale is up higher.  …Rather than just 
come here and, like, everybody is barely existing...”

Improved access to case workers:  e.g.: somebody to 
call for help with dealing with everyday activities, to 
make arrangements for transportation to medical ap-
pointments, and to coordinate with attorneys handling 
residents’ disability cases to improve their chances of 
accessing an income.

Residents expressed a desire for more comfortable 
interaction with management; proposed strategies in-
cluded training property management staff how to in-
teract with residents, having staff know and refer to res-
idents by name, and removing the Plexiglas barrier that 
separates the receptionist and the clients.

Many providers do not follow up with clients due to the 
clients’ lack of income; Providers should be civil and 
have patience.

TRANSPORTATION

Residents feel some frustration about the layers of bu-
reaucracy surrounding implementing practical changes 
to the street in front of the site, given that it is a state 
highway.

The northbound bus stop is located immediately in 
front of Santa Fe; however, the southbound bus stop is 
across the street.  Metropolitan Parkway is a busy four 
lane highway and is very difficult to cross.  Residents 
would like to see a traffic light at the corner of Metropol-
itan Parkway and Pegg Road to help slow traffic down 
in both directions and to provide a safer opportunity to 
cross the road …“without playing chicken with passing 
motorists.”  Alternatively, residents would like to have a 
pedestrian cross walk immediately in front
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of Santa Fe to access the bus stop on the west side of 
the street. 

Residents would like to have access to bike routes 
connecting to the up-and-coming Beltline.  One resi-
dent stated, “…we know that the community is chang-
ing and is becoming more diversified with regards to 
race all along Metropolitan Parkway, Perkerson area… 
it is changing and we noticed people are on bikes and 
would like to connect if possible the bike lanes to the 
nearest Beltline route.”

A gas station / convenience store is being built south 
of Santa Fe on Metropolitan Parkway.  Residents would 
like to see a traffic light at that site so that they can 
have easier access to the store.

The bus stops do not currently include benches or 
a shelter; residents have placed benches at the bus 
stops before, but they have always been removed.  
Residents currently are using old newspaper stands 
tipped on their sides as improvised seating areas.  Bus 
shelters and benches are needed.

Residents would like to see MARTA bus lines expand-
ed to be more efficient and possibly to include addi-
tional routes. 

Provide free fare/ free MARTA card for Santa Fe res-
idents—many residents do not have access to a ve-
hicle for important errands, or are unable to afford a 
bus fare.  Many residents have to walk to access goods 
and services.

         
         

COMMUNITY CONNECTIONS

Better means to reach amenities like Kroger, Family 
Dollar, barber shops, transit – MARTA, are desired.

Pedestrian routes are unsafe; lighting is a big concern 
for residents as well as the lack of adequate sidewalks, 
crosswalks and street lights / flashing crosswalk lights.

There are not really any children residing in the com-
munity currently, so there isn’t need for a playground or 
other amenities for young persons.

Residents desire an on-site computer lab for expand-
ing access to possible jobs, and for other information-
al purposes.  They would also like to have community 
classes, such as library classes and technical training.  
Moreover, provide residents with onsite WIFI. 

Some religious services are currently held on site, and 
others provide shuttles to take them to neighboring 
churches; however, these vans only operate in con-
nection with religious services.  Residents proposed 
contacting neighboring churches to see if church vans 
could be used on weekdays for field trips, community 
activities, or trips to the grocery store, etc.

Most current residents don’t have enough disposable 
income to participate in community events.  One res-
ident suggested that since election season is around 
the corner, perhaps some of the candidates or council 
members could sponsor field trips- for example donat-
ing a small amount for a movie night or for food that 
can be shared with others in the Santa Fe community. 

There are a handful of fast food dining establishments 
in the area; however, there aren’t really any sit-down 
eating establishments.
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There isn’t currently any access to a farmers market – 
to get fresh food/ poultry – or to a community garden.  
Partnering with a group like the “Truly Living Well Cen-
ter for Natural Urban Agriculture” to help with garden-
ing instruction and maintenance could help residents 
learn new skills and have access to healthier food. 

Residents expressed an interest in having volunteer 
opportunities to serve each other and the larger com-
munity.  One idea mentioned is to implement a bulle-
tin board and sign-up sheet with detailed information 
of needs that could be served by volunteers – both to 
serve other local residents and to serve surrounding 
communities.  

There isn’t good access to barber shops/ salons, etc… 
Residents proposed reaching out to neighboring cos-
metology students and barber students, or to licensed 
hairstylists / barbers to come out once a month and 
provide haircutting services on site.



Santa Fe Villas



Santa Fe Villas
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sponsoring       
organizations
CITY OF ATLANTA DEPARTMENT OF PLANNING’S OFFICE OF HOUSING & COMMUNITY DEVELOPMENT 

The City of Atlanta strives to enable high quality, sustainable and equitable growth 
and development for the residents of Atlanta.  Its mission is to promote abundant 
housing for all, thriving neighborhoods, exceptional design in architecture and 
public spaces through education, outreach, loan and development programs and 
enforcement of housing quality standards.  With the leadership and commitment 
from Mayor Reed, “Unsheltered No More” in 2013 was an effort enacted to im-
prove cross-agency collaboration and community partnership around homeless-
ness. The effort resulted in exceeding its initial goal of housing 800 individuals, 
yet housed 1,022 persons. In addition, the team worked to enact policies and 
set up a nonprofit dedicated to resource distribution to ensure these efforts are 
sustained and built upon.

ENTERPRISE COMMUNITY PARTNERS

Enterprise is a leading provider of the development capital and expertise it takes 
to create decent, affordable homes and rebuild communities. Our mission is to 
create opportunity for low- and moderate-income people through affordable 
housing in diverse, thriving communities. For 30 years, Enterprise has introduced 
neighborhood solutions through public-private partnerships with financial insti-
tutions, governments, community organizations and others that share our vision. 
Enterprise has raised and invested more than $13.9 billion in equity, grants and 
loans to help build or preserve 300,000 affordable rental and for-sale homes to 
create vital communities.
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ASSIST INC. COMMUNITY DESIGN CENTER

ASSIST INC. COMMUNITY DESIGN CENTERASSIST Inc. is an independent nonprofit 
Community Design Center founded in 1969 by the Graduate School of Archi-
tecture at the University of Utah and the Utah Society of the American Institute 
of Architects. For over 45 years ASSIST has been providing architectural design, 
community planning and development assistance to nonprofit and community 
groups; housing repair for low income households; and accessibility design assis-
tance to people with disabilities.  ASSIST is located in Salt Lake City, Utah.

ATLANTA CITY STUDIO

The Atlanta City Studio is a pop-up urban design studio within the City of Atlanta’s 
Department of City Planning. Our space serves as an incubator, workspace, and 
meeting place for residents, visitors, design professionals, and curious urbanists 
to connect and learn from each other. It is a place for City departments, agencies, 
and the public to collaborate on design projects that will shape our city.

The domestiCITY Design Competition “For an Affordable Atlanta” is sponsored 
and funded by the City of Atlanta Department of City Planning, with technical 
support provided by Enterprise Community Partners and Assist Inc. Community 
Design Center.



Town & Country Hotel Courts



Town & Country Hotel Courts
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supplementary    
materials
THE FOLLOWIG MATERIALS MAY BE DOWNLOADED DIRECTLY FROM THE 
COMPETITION WEBSITE AT:  www.domesticity.org/downloads/

PLANS/ ELEVATIONS OF EXISTING BUILDINGS 

ARIAL PHOTO

COMMUNITY CONNECTIONS MAP

SITE PHOTOS

COMMUNITY CONNECTIONS MAP

THE FOLLOWING URLS LINK TO ADDITIONAL USEFUL CONTENT: 

CITY OF ATLANTA DEPARTMENT OF  CITY PLANNING 

 ATLANTA DEPARTMENT OF CITY PLANNING GIS 

METROPOLITAN ATLANTA TRANSIT AUTHORITY - “MARTA” 



Portraits of influential leaders illustrated by a former Santa Fe Villa resident



domestiCITY for

[an af·ford·able atlanta]

INTERNATIONAL 
DESIGN COMPETITION
C O M P E T I T I O N   C O N D I T I O N S


